
Heights Christian Church 
Sale of Building FAQs 2021 

 
“Look! I’m doing a new thing; now it sprouts up; don’t you recognize it? 
 I’m making a way in the desert, paths in the wilderness.” (Isaiah 43:19-CEB)  
 
General summary statement: 
Over the years, changing community needs, growing interest in informal worship, and 
the reduced attachment to traditional institutions have been noted throughout our 
society. In response to these changes and realities, our congregation has been 
exploring the potential for selling our building in order to “right size” and shift our focus 
to mission and community engagement and away from building and property concerns. 
 
We are committed to serving the community of Shaker Heights and believe we can do 
so more effectively by putting more of our energy and funds toward God’s work in the 
world. 
 
Big picture/process 
1. Why are we planning to sell our building? 

 We are committed to serving our congregation and our community.  Selling the 
building will allow us to shift focus from infrastructure to mission; to free up time, 
treasure and talent to increase our service to the community and to get out from 
under the burden of deferred maintenance in an aging building which is larger than 
we need or use. (The recent property issues with flooding, boiler repair, hot water, 
roofing leaks, front columns, building insurance, etc. have made it even clearer how 
expensive it would be to remain - both in terms of money and time/attention)  
 

2. Is our church in financial trouble? 
 We have had financial challenges for decades and selling the building means 
less money will go to property maintenance/repair, and more of our gifts and pledges 
will go for mission. Our pledges, though relatively stable, have been trending down 
over the past few years. This pledge base, coupled with our need to continue to 
reduce our use of endowment funds, is no longer enough to sustain our operating 
budget.  In addition, our rental income also decreased during the pandemic. The 
decision to sell has roots in our financial situation but is actually a courageous and 
faithful action taken in full trust that God is calling us to something different and God 
will meet us there.  
 

3. Is the congregation disbanding? 
 No! We continue to be a vibrant, caring, and diverse congregation. We are 
making a change in order to step forward faithfully into a future God holds for us. We 
see lots of potential for mission in this new chapter in our congregation’s life. Of 
course, there can be a sense of loss and uncertainty with this type of decision and 
change, but we know there is a real opportunity for growth and renewal.  
 

 
 
 



4. What alternatives to selling the building were considered? 
 Over the last few years, we have explored many possible solutions to our 
building and financial issues, including increasing our rentals and tenants, and 
significantly cutting the budget in order to remain in place. After exploration and 
discussion those alternatives either did not solve the problems or would hamper our 
ability to remain a healthy, vibrant congregation. 
 

5. What was the process that led to the recommendation to sell the building? 
What is the current status and how will the congregation be involved? 
 In January 2020, the Board of Trustees appointed a Steering Committee to 
explore options for better use of HCC’s time and money. The Steering Committee 
explored many options and determined that the best course to pursue at this time 
would be to sell the building and nest elsewhere for an interim period of 2-3 years. 
There were frequent reports back to the Board as well as congregational meetings to 
share progress and solicit feedback. Both the Steering Committee and the Board 
spent time discerning HCC’s Missional Identity to guide our decision-making. Budget 
projections were prepared for several different scenarios.  
 
After a congregational meeting in November 2020, the board voted to list the 
building after the first of the year with the expectation that it would take some time 
before any offers would be received. Encouragingly we received multiple purchase 
offers.  
 
The Board called a second congregational meeting, which was held March 7, 2021 
after worship via Zoom.  Participating members were encouraged to vote in-person 
but, due to the pandemic, absentee ballots were also sent out so that those with 
limited technology were able to vote.  46 members attended the meeting and 13 
ballots were received by mail.  The final vote was 47 in favor of the motion to sell 
and nest, 7 against, and 5 abstentions. 
 

6. What was the wording of the approved motion? 
WHEREAS THE BOARD OF TRUSTEES (THE BOARD) OF HEIGHTS CHRISTIAN 
CHURCH (HCC) has determined that it is in the best interest of HCC to sell the 
building in which we are now located; and 
WHEREAS THE BOARD has also determined that HCC should nest in another 
facility for two or three years, after the sale of the building:  
THE CONGREGATION OF HCC HEREBY authorizes the BOARD to receive and 
review offers for the purchase of the building and to accept the offer, after any 
necessary negotiations, that the BOARD deems is in the best interest of HCC and 
thereafter complete the sale of the building; and 
THE CONGREGATION OF HCC also authorizes the BOARD to locate and select a 
facility where HCC shall nest (be located at and in) for a period of two to three years 
following the sale of the building. 
 

7. Does the pandemic have anything to do with selling the church? 



No - we were exploring our options before the pandemic hit. Even throughout the 
pandemic, we are providing online worship and study experiences, fellowship 
activities, children/family focused ministries, and service projects for the community. 
We have maintained good attendance and participation. We have seen just how 
much can be done without a big building. We are looking forward to being face to 
face again when it is safe to do so, but we could still do some meetings out in the 
community and/or online even then. Ministry will continue, but it may look different. 

 
Details of the sale 
8. Is the building currently listed?  If so, who are we using to sell the building? 

 Following the congregational meeting in November 2020, the board voted to 
engage FASS Real Estate, a Shaker Heights company. The church is currently 
listed. 
 

9. Who would we be selling to?  Do we have any offers? 
 The Board approved an “Offer Period” (ending March 12, 2021) to gather offers 
from any interested party. There have been many showings, and we received 7 
offers. The offers are from a mix of nearby churches, developers and a non-profit 
organization. Statements have been received from potential buyers that include their 
plans for use of the building.  

 
10. What is the asking price? 

 $450,000.  
 

11. Will the building remain a church? 
 We don’t know for sure. While we may desire that our church building continues 
to be a presence of faith and service in the community, we know that ultimately we 
cannot control the future use of the building.  We do, however, know that we will 
continue to be a presence of faith and service in the community, just from a different 
location.  

 
12. What is the timing/timeline for the move? 

 At this time, we expect the move to take place in late spring or summer, but there 
are many factors that impact this timeframe including negotiations with the buyer, 
how the pandemic modifies our ability to sort and pack our possessions and so on. 
A committee has been formed to manage the process of handling church furniture 
and other property items. 

 
What will happen to us? 
13. Where would our congregation go?  What are the options? 

 We hope to remain in Shaker Heights. We will probably “nest” in (rent from) 
another church or in another building in the area. We are in conversation with Christ 
Episcopal Church about nesting in their building and will be exploring other 
possibilities as well. The plan is to nest for an interim period of a few years. At that 
point, we may decide to keep nesting, nest elsewhere, possibly merge with another 
congregation, as well as remain open to other options that may present themselves. 



This interim nesting period will allow us to meet the needs of our membership, be 
more engaged in the community, and give us time to decide on next steps. 

 
14. Would it be possible to sell the building and stay as a renter? 

This might be possible (depending on the buyer) and was discussed by the 
Steering Committee and the board. This option does present some challenges such 
as the awkwardness of still being in the building but not owning the building 
(especially when something significant goes wrong).  Moving also gives us the 
opportunity for a fresh start, making it easier to reimagine how our ministries might 
change and grow.   

 
15. Will there be a change in congregational structure or leadership? 

  The Trustees, Ministry Teams, and Elders will remain in place. Pastor Roger is 
nearing retirement but he will be able to shepherd us through this transition. Upon 
his retirement, we will be in position to call a new pastor to lead us into the future. 
Kate’s position (Director of Congregational Development) is funded through June 
2022. Our music ministry will continue.  Kese’s hours have already been cut by half. 
When Bryce left, we chose not to hire another Facilities Manager, but instead 
contract out what little cleaning and grounds maintenance we currently need.  

 
 
16. How will we celebrate our history and maintain our legacy in another location? 

 HCC has always been much more than the place where we gather. If we move 
forward with the sale, we will be looking for new and creative ways to capture, 
celebrate and honor our history.  This could include utilizing art, photography, video, 
storytelling, and the church archives to help preserve and memorialize our past.  

 
17. Will the community-based programs currently supported by or housed in HCC 

continue? (ie Unity in Community Food Pantry, Porch Talks, Community 
Garden/Labyrinth, Thrift Shop etc.) 
  We all very much value the community programs the congregation has been 
involved with over the years.  We hope much of this work will continue, either by us 
in a new location, by the new building owner or in collaboration with other 
organizations. The lot across Daleford Road that houses the community 
garden/labyrinth is included in the sale with the main church property.  We are also 
eager to discover new mission-driven programs as our congregation moves forward. 

 
18. What will we do with all our “stuff”? 

There will be some things to take with us, possibly some things to store, much to get 
rid of, and, depending on the buyer, things to leave for the next owner.  A task group 
is being formed that will evaluate and sort our possessions and make 
recommendations.  

 
Other 
19. What will happen to the preschool, Youth Center, other tenants? 



We have told our tenants they can remain in the building through June 2021 and 
that stipulation will be a condition in any purchase agreement we accept. Beyond 
that, our tenants may be able to negotiate with the new owner and stay longer if they 
so desire.  

 
20. What opportunities come with this decision? 

 So many! We plan to bring the best of HCC’s past with us into our future, and 
make room for new ways to connect and serve. Without concern for the building, 
and with less financial stress, we will be able to continue programs for members 
AND turn our focus outward to community engagement and collaboration. We want 
to continue our commitment to racial and social justice, as well as serving “the least 
of these” and encouraging development in children and youth. We hope to become 
even more visible “hands and feet of Jesus” in the community - putting our bodies 
and dollars to work. We may be able to partner with the organization where we nest, 
as well as whoever we sell to. We hope to strengthen our partnerships with other 
Shaker organizations especially around racial justice issues, food insecurity, 
environmental justice, and youth development. We imagine that after the worst of 
the pandemic, some offerings may continue on Zoom (or hybrid - in-person and on 
Zoom) and some will move to “third spaces” like coffee shops, the library, public 
parks, and the Van Aken District. This will help us be more visible and welcoming to 
the community. That said, we long to worship together in-person again, and are 
seeking the right spot for us to do so when it is safe.  


